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A. Introduction

Strengthening coordination between State and federal cleanup programs and
developing mutual acceptance of cleanup dccisions is a yoal of the Senior Cleanup
Council, which was jointly formed by Stales and EPA. The ASTSWMO Removal
Action Focus Group developed this guide, which may be used by State Cleanup
Managers and EPA Removal Managers to factlitate coordmation of EPA 1ime critical
removal actions with long-term State remedial responsibilities and project transition from
federal to Statc agencics. In certain instances the guide may also be helpful for transition
from federal emergency responsc to State reniedial acuvities. With communication and
coordination 11 is possible to achieve federal removal obhjectives, and provide for an
orderly transition to State longer term remedial response activitics. In this document,
removal refers to federal removal activitics conducted under authority of the NCP.
Remedial activities refer to Statc cleanup activities conducted under State authorities.

The guide 1dentifies and describes preparedness planning 1ssues which should he
addressed by EPA Removal Managers and Statc Remedial Managers in advance of,
during and subsequent to time critical hazardous substance responses in order to achieve
mutual acceplance of cleanup decisions and smoother transitions between time critical
removal and long term remedial activities. The guide 1dentifies clements to be addressed,
depending upon State and Region needs. Addressing elements in the guide may serve as
a basis for a two party agrecment to facilitate a working relationship for removal-
remedial coordination. It is noted that depending upon the siluation, the removal-
remedial handoff may occur in either direction. The elements of guide for removal and
remedial coordination may be implemented by the State and EPA Region in whatever
manner 15 elfective, consistent and cfficient including the usc of site-specific agreements,
State/Region program wide agreements, or by developing informal coordination
procedures. Since time is often of the essence, several example agreements are included
as attachments. The guide was developed with the mmput of several EPA Regional
Removal Managers and Headquarters staff.  ASTSWMO and EPA agreed during the
development of this guide that communication and coordination were important to ensure
successtul transition of a project from removal to long-tcrm remedial action in a manner
considerate of long-term hazardous responsc and ¢leanup requirements.

Finally, readers should view this document as a collected summary of State
experience n handling site transitions from removal action to remediation, and not
consider it as ASTSWMO policy or position on the process. The intent of this document
1s to share the experiences and successes of our State program managers with this
process, so that the readers can select some of these practical solutions in addressing
similar situations.



B. EPA Statement of Objectives and Responsibilities

EPA’s Removal Program is responsibie, under federal law, for evaluating relcases
and threats of relcases of hacardous substances and conducting removal response
activities for sites that present an imminent or substantial danger to the public or the
environment. [n performing response actions. EPA must follow the requirements of the
National Contingency Plan, including the consideration of State applicable and relevant.
or appropriate requirements (ARARs) when appropriate for a specific action as described
in Section K. To the extent practicable. removals should contribute to the efficient
performance of any long-term remedial action with respect 1o the release.

C. State Statement of Objectives and Responsibilities

States may have statutory authonty and responsibilities for the contaimment,
cleanup, and safe disposal of hazardous substance contamination when it threatens public
health or the environment. States may have removal and response authorities under State
statules and Jong-term remedial responsibility for sites which are not included on the
National Priorities List {(NPL), or may, under agreement with CI’A, be responsible for
addressing NPL sites within their State’s boundaries. States are responsible for
identifying ARARS to EPA in a timely manner.

D. Notification

Removal Actions are conducted either under federal Comprehensive
Environmental Response Compensation and Liability Act (CERCLA or under State
authority. Section 300.525 of the NCP requires consultation with the States, and Section
300.320(b)(3)(iv) reguires notification of an action. The Environmental Protection
Agency's Regional Office should provide notification to the State point of contact
identified in Section P (below) for any removal actions they arc conducting or overseeing
within the State. Natural Resource Trustees should also be notified when appropriate.
This notification should occur as early as possible in the planning process for a removal
action and may be simultaneous with the commencement of activitics for a removal
action. State authority removal type activities are not routinely coordinatcd with the EPA
Regional Office. hawever if the EPA Regional Office identifics specific types of State
removal activinies that EPA has an interest in, then the State should share data on these
Ccascs.

E. Communication With PRP

[t is critical that the State and EPA work to ensure that any Potentially
Responsible Parties (PRPs) understand the intent of a removal action and that additional
work may be required if the removal action dees not attamn State cleanup requirements.
Typically, a removal action 1s an interim mcasure within the context of an overall {inal
sitc remediation. If the removal action is not intended 10 attain State and federal cleanup
standards, the PRP should be informed that additional work mav be required. The intent
of the removal action may 1mpact a PRP's future liability for work remaining to be
conducted. The PRPs should be informed that the removal is either:



1. An mterim measure intended Lo stabilize the sile or to mitigate
conditions which present a hazard to human health or the environment
and that addinonal remedial aclions are nccessarv at the site.

2. An action that 18 intended to meet both federal and State remediation
requirements for all affected media {a final remedial measure), and no
additional remedial actions are anticipated for the site.

The State and EPA should coordinate to ensure PRPs understand all cleanup
standards and urge them to address hoth State and federal requirements to the extent
practicable and when a single uaction may be more efficient (e.g., incremental soil
rernoval). A clear stutement of the “remedial intent” for the removal action will also help
avold confusion between regulatory agencies when future site evaluations are made
identifving the need for additional remedial work. The “remedial intent™ of the removal
action should be forwarded 10 Stale and local contact persans. The State can use this
opportunity 1o inform the PRP of State clecanup critenia.  When a PRP 1s identified. this
document can be provided or may be discovered during routine file revicw by the PRP.

F. Site Access

In an cmergency response situation, sile access coardination should not be an
issue if the property owner grants access. [t other situations, site access issues can be
coordinated between removal and remedial programs.  As with most types of site access,
voluntary entry is the most desired and casiest to accomplish. [n situations where access
is not valuntarily granted, efforts should be coordinated to gain site access and facilitate
data gathering for EPA and the State.

G. Encourage Integrated Removal-Remedial Assessments

When appropriatc. integrating removal and remedial assessments should be
conducted to provide savings 1n time and resources to reach the long-term management
objectives for the site. Further, the differences in removal and remedial sitc data
objectives of each program present inherent challenges to successful integraied
assessments.  Some of the program differences that require reconciliation during an
intesrated assessment include:  QA/QC cfforis. post removal venfication samples,
horizomal and vertical extent of the release, hydrogeologic site data, and community
relation 1ssues.

Fortunately, planning and coordination between State and EPA Removal and
Remedial Managers are key clements in determuining when an inteprated assessment is
appropriate, and also the key to reconciling the differences in each program’s site data
objectives.  With proper planmng and coordination in the site discovery slage. an
integrated site evaluation process can satisfy the data requirements of the removal and
remedial programs and gather the type of site information that will asstst Jocal, State and
federal agencies in developing long term site remedial and reuse options.

Lo



When these differences in State and federal program objectives are addressed
wilh earlv planning, coordination and cooperation. the outcorne is savings in time and
resources.  When the program differences are not addressed 1n the early stages, the
outcome can be morce costly 1n time and resources.

Therefore, prior to imtiating an integrated assessment. State and Federal remaoval
and remedial managers should identify and commit to the planning, coordination and
agreements needed to make the process effective. In addition 1o the process. managers
should consider the site sclected for an inteverated assessiment to be one in which an
integrated assessment will cxpedite an early remedy and/or site reuse.

The results of the integrated assessment should serve as a basis for consultation
between EPA Removal and Site Asscssment Managers, and State Remedial Managers to
determine what steps need to be 1aken and by whom.

H. Communitv Expectations and Understandings

The public may not be able to distinguish between State and federal lead agencies
and activities at a stte. Communily involvement activiies must be coordinated. State
awarcness of removal actions being planned and conducted by EPA will help them
respond o inquines by public stakeholders. Determine whether there will be a single
poinl of contact or if community involvement responsibilitics for removal and remedial
activities will be sharcd. The point of contact for each agency should be identificd to the
public.  Comununity involvement activities include responding to inquiries, holding
meetings and issuing press releascs, responding to public mguiries, and maintaiming local
information repositories.

Messages about the objectives, expecled outcomes, and limulations of each
agency’s activities must be accurately communicated and consistent. Each agency needs
to know what the other agency will be communicating 1 advance. Agencies should be
informed of any technical assistance or environmental justice grants that have or may be
awarded.

I. Liability Assnrances

There is a broad array of tools (c.g., comfort letters, prospective purchaser
agreements and various State mechanisms) that seek to encourage the cleanup and reuse
of contaminated properties by providing assurance relative to environmental liability.
The State and EPA should keep each other informed of the use of these 10ols to ensure
that prospective purchasers will have a clear understanding of all cleanup requirements
that may apply to the property.

J. Brownficlds Coordination

Contaminated properties, which meel removal cniteria. may have redevelopment
potential and may necd ta coordinate Brownfield and Removal Action activitics.



Coordination ol thesc activitics will provide a smooth transition from a federal removal
program action to a Brownficld redevelopment that place the property inte a useful
environmental condition. The ultimate goals are to: (1) eliminate the threat to human
health and the environment. and (2) take steps to assist public or private parties in putting
land back into produclive use. In some instances & removal action may provide
significant incentive for Brownfield redevelopment projects to move forward. Typically
additional remediation i1s conducted following State cleanup criteria.

K. Role of State Cleanup Criteria For Removal Decision-Making

The NCP provides for States to identify and provide any potential State ARARs
in a timely manner to ensure that they are considered during the removal process. While
CERCLA does not require that time critical removal actions meel State ARARs, it is in
the best interest of both parties that State clcanup criteria be achieved if it may result in
sitc closure or factlitate cost effective, efficient, or more timely cleanup completions. It
is critical that both agencies take care to ensure that the responsible parties understand
that if State cleanup criteria are not atlained during the removal, then additional work to
meel these requirements may need to be performed. Statc site cleanup requirements will
vary, and depending upon circumstanccs, Health Departments and natural resource
trustees should be consulted as they may also have a role in establishing cleanup
requirements.

L. Milestone Briefings

The goal of having milestone briefings is to keep all of the agencies and parties
informed about the status of the project and to allow for adjusting the project activities
bascd on information developed after the project has started. If time is spent before the
project begins identifying what significant project milestones are and what information
needs to be presented m the briefings, then the amount of time spent on milestone
briefings will be reduced. The format and frequency of the briefings (meeting,
conference call, memorandum, site visit, e-mail, eic) should also be determined and may
vary depending on the type of milestone and the scope of the project. Meeting minutes
should be taken and distributed. Pollution Reports (POLREPS) should be prepared and
shared between agencies and other interested parties.

M. Transition Plan

The transition plan should describe how and when control of the project should
transfer to a different agency (federal to State). Establishing the criteria for transitioning
the project and developing a schedule for the transition before the project begins will help
reduce project down time and mobilization/demobilization costs. The transition plan will
also document what the goals are for the different phases of the project.

N. Removal Completion

The transfer of site information 1s a key requirement for demonstrating site
contamination issues have been addressed or to facilitate an effective removal — remedial



transition.  Written documentation (e.g., letter, POLREP, Final Action Report) should be
sent to the State when the removal action 18 completed.  Supporting docements should be
antached as applicable. The documentation should address or include the following as
appheable:

* whether removal criterta were met,

» confirmation samphing.

¢ notification of the parties and the public that the removul phase is completed,

s documentation of removal activities,

» responsibility for long term operation and maintenance, and post removal site control

e any land use assumptions made when determining removal crileria,

* need for institutional controls,

» summary of any technical information and where all background documents are
located.

O. PRP Search and Cost Recovery

State and federal resources may be coordinated 1o obtain and share information
collected from PRP scarches and reduce the duphcation of effort. When PRPs are
identified, the State and EPA may work cooperatively on a cost recovery agreement and
the allocation of State and federal funds,

P. Identify State and EPA Contacts,

At a minimum, one main contact person should be identified from each agency,
who should serve as the primary pomt of contact for the project. The primary points of
contact are responsible for identilying and informing any other project specific contacts.
Other required contacts may be those with responsibility for technical, administrative, or
legal issues. Contact information will include names, phone and tax numbers, and e-mail
and mailing addresses of identified individuals.

Q. Conflict Resclution

Conflict resolution should be simple and easy to implement. The recommended
progression is to have any disagreements resolved at the next supervisory level up. This
should be detailed using job titles rather than staff names.

R. Limitations

Nothing m any agreement should limit either party’s legal authority to investigate
and‘or conduct appropriate response aclions under State or federal law.,



Attachments:

Example of a Site Specific Agreement— Alaska and Region 10

Example of Site Specific Agreement — Illinois and Region 5

Example of Site Specific Agreement — Michigan and Region 5

Example of Site Specific Agreement (Amendment #1) — Michigan and Region 5
Example of Program Agreement - New Jersey and Region 2

Example of a Project Planning Meeting Agenda Template — Utah and Region §
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MENORANDUM OF UNDERSTANDING
BETWEEN
U5 ENVIRONMENTAL PROTECTION AGENCY (EPA)
AND
ALASKA DEPARTMENT OF ENVIRONNMENTAL CONSERVATION (DEC)

REGARDING ROLES AND RESPONSTBILITIES FOR THE ASSESSMENT.
REMQOQVAL AND REMEDIATION OF THE RIVER TERRACH. RV PARK

The EP 4 and DEC i~aeenerss™) cancur that Resource Conservatian and Recovery Act (RCRA ) hazardous
wistes pnd other contamination ol the Raver Terracz RV Park. Saldotna Aloska, prescnts un imuninent and
substantial tkreat o he Kenar River. The apencies also concur that inunediate soul remaval and dispesal
actions 10 acdition 1o ienger lenm remediation aclions must be laken (o protect the fiver from further
conmmunation  Both agencics have respective statuary sutharity and responsibilities tor the contanment.
clecanup and sale disposel of hazardous wasle conlammanion when it threatens pubiic hyalth or the
COVITONMEC.

To av o duphicaven of ofTorts 1n monague the clzarup of cantamineticn at the River Terraee RV Fark the
gwenees will consull with sach other oa all removal, disposa and remedintion Lagks o 2nswre camplzmnss
wiily i appheabic fedeval and stuwe taws Thac agsncies agres Lo share coples ef corrcspundr;r.c: and
wechiyeal documents and to esnmider 2ach other’s cominents on such docwnents. The asencies also agree
o dionde the fallowmng dutics w provide for the most efficient and cost effechive vust of state and federyl
experuse and authorics

! DEC will complete the current greundwater assessment work, including eroundwater and soil
sumphing on e River Torrace RY Pork and state dighway nght-of-way

2 DEC wili complete 2 Tale gnd trapsport and risk analysis 10 dentify alternative clean up levais and
will make a nss management desssion that s proteetive of human health and Lhe environment.
cunsIsIEnt with state aw

3 EPA will manage the immediale removal action to zxcevatz and dispose or treat the most highly
cantaninated soils, consistent with federal law including RCRA,

4~

DEC will manage the long term soil and groundwater remedial or monitoring actions, consistent
with stalc law and the alternative cleanup level detenmuned undervask 2,

The agencies mav work with the Responsioie Party (RP) to conduct any of the anove tasks 1f thz RP
submus an acceplable task action plan that complies with apphcable state and federal faws and dous not
gelas e immedite remava, actioh duning the 1297 ficld szason.

4ceess on the sie vall oo necessany Lo compiete the above tasks  The agenciss miov uliize the most efective
slate ar fzagral nuthanlies o ensure aceess to the siie ts previdsd and avedd any deluy o compleung the
above .asks

Nothirg tn tlus undersiandicg shall lumil either party's loza) authonoy Lo investgale and of conducl
QPPropriate rospensc acliogs under stale or federyl Lo

i AN
v Iy / . ,.
/{ 2l L5 [/"V‘ 9 Z;m / [ oreag £ it 5/ 4G ~

Richara Albnghy {17 al Lyna JTamieh Kent Dale
LN Daviromrental Protection Agena Alaska Department of Tovironmental Conservation
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AGREEMENT IN PRINCIPLE
TEXACO-INDIAN REFINING SITL
FAWRENCEVILLEL ILEINOHS

AVIGUST 1998

INTRODU CTION AND PURPOSE

[his agreement in principle establishes the respective roles of the United States
Invironmental Protection Ageney (US. LLPA), Rezion 5 and the Hiinois Environmental
Protcetion Agency 11IEPA) at the Texaco-Indian Reflining site in Lawrenceville, Lawrence
County. Ithnows (Site). ULS.EPA and Hlineis EPA mtend 1o negotiate a more detailed
agreement in the form ol a site-specific SMOA at a later date.

ROLES ANDY RESPONSIBILITIES OF REMEDIAL PROITCT MANAGERS

LS TPA and 1LPA will divide technical responsibilities for the Site. but will coordinate
closely 10 ensure efficient progress in the remedial investigation/feasibility study (RIAFS)
process. 2.8, EPA and IFEPA will both designate a Remedial Project Munager (RPM) to
be responsible for managing their respective portions of the Site. Aereements with the
PRPs will require that all documents and correspondence are submitted to both RPMs.
LS. EPA and TEPA will also share copies of all documents and correspondence that they
send to the PRPs. The need for and timing of any joint reviews of PRP submittals will be
determined by the RIPMNs on a case-by-case basis.

Responsibilities for the Site will be divided along two surface features, the B&O railroad
line and State Highway 1 and by envirenmental media. with one exception. [EPA will
takce the Jead on the dreas south of the railroad line and will also take the lead on the tank
farms west of [Tighway 1. ULS, EPA will take the lead on the arcas north of the railroad
line and the landfarm property including tank farm ¥ west of Highway 1: therefore the
two discontinuous propertics owned by Indian Refining (Indian Acres and the Land Farm
property) will thereby be addressed by U.S.EPA.  The logistics of using the Land Farm
property as a potential treatment and-or disposal arca for wastes from the indian Acres
property will also be facilitated by ULS.EPA. However. if the Land Farm property is
reconstructed for proper use, the facility will be available for land farming opportunities
for the entire site. LS. EPA will seek [ILPA concurrance on landtarm reconstruction as
it generally does in the course of remedy selection, ULS. :PA and THinois EPA will take
a joint lead role on aroundwater remediation at the Site. kach will have a priman role
over the areas where they have 4 lead role in the soil remediation. However, groundwater
remedial actons will be coordinated jointly to ensure a cohesive overall effectivencess.
Neither LS. FPA nor JEPA will use their groundwater lead role to modify the other’s soil
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remediation eoals on portions of the Site under the other Ageney™s lead. Eifectne
coordination between Agencies is essential on groundwater 1ssues especially in the event
that earh actions are used 1o prevent the expansion of potentially extensive plumes.

As activities begin at the site. removal authorities will be used to expedite the cleanup.
To implement remedies under removal and remedial authorities. both agencies will share
aeuess 1o the plant wastev ater treatment facilities to enable collection and wweatment of
contaminated wastewater and groundwater. as apprapriate. To the extem praciicahle.
pipelines leading 1o the wastewater (reatment facthties will be maintained as long as thewr
future use 1s foresecable.

ENFORCEMENT LEAD

This Site has been designated as a Tederal enforcement jead for the RIFS, U.S. EPA will
coordinate closely with [1PA to provide for the timely resolution of all 1ssues and to
expedite the RIFES process. [EPA will be a signotory (o the RFS AOC. Nouce letters
will be mailed to the PRI?s to start negotiations upon signaturc of this agreement. ULS,
l-PA recogmzes that IEPA has minated and scttled actions agamst the PRPs and agrees
that [EPA will maintain the enforcement lead with regard to those actions. Such prior
actions will be resolved by the provisions ol the RIFFS AOC,

COMMUNITY INVOLVEMENT

U.SEPA and [EPA will conduct community involvement activities jointhv 1o ensure
tssues are communicated conststently, U.S. EPA and 11PA will plan all activines
together to provide that appropriate staff are available and ey community members arc
informed.

SIGNATORILS

Wilhiam E. Muno. Director [ate William C. Child, Chiel Daie
Supertund Division Burcan of Tand
1iniied States Environmental [Hinois T nvironmental

Protection Agency. Region 3 Protection Agency
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A8F Raverview Site

{178 v BASF Wiandor, Corporaien,

Dear Ais Martin:

Frclosed 15 & cony of the s gned Merorandur of Agreemert hemween U).S CPA and
MDZ0) concerning the BASE Riverview Site.

Very uly yours,
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Kathleen L. Cavanaugh 4
Adsistan, Atorey General
Natura] Resourcec and
Environmmental Quality Dhiision
(5177 335-1488%
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MEMORANDUM OF AGREEMENT
BASYH (FEDERAL MAUNE TERMINALS) STTE
RIVERVIEW. MICHIGAN

INTRODUCTION AND PURPOSE

This Memorandun of Agreement ("MOA”) is meaar to claniy mutugl expectatigns and
commmineats of the Unitad Stames Environmental Prawzciun Agency (LS. EPa") and the
Michigan Nepartment of Exviropmental Qualiry (“MDEQ™) with respect te the yplard portion of
the BASF (ak a Federal Marme Tegminals) Facility {Uplard Facility ™). On Sepwember 50, 1380,
he United Swtes Department of Justice (7 & DO, on behalf of the US. EP4A | filed a Complaint
against 'he BASF Wyapdotie Corporation seeking injunctrée rebief pursuant 1o the Refuse Acy,
33 U.8.C. Sective 407 and Scetion 7003 of the Resoures Consersation and Recovery Acy,

42 .30 Section 6973, to abate zn imminen: and substauxisl endangerment to health and the
environment caused by e disposal and discharges of hazardows substancey e the ground,
groundwates, and zavigable wazers from tie Sire (United States ef o/, v BASF Wyandotie Corp.
2t ai.. Civ No 80-73695, (E.D. Mich ).

The Attormney General for the Siare of Mickizan, on behalf af the Water Resources Commussion
acd the Dirccter of the Mich:gan Dépanrient of Matural Resrurcas ("MDNR ™) filed a Complains
‘n Inmrvesdon on or about April 1, 1981, lorcrporating by referencs the United Siates’ Complant
ANG g8seTung perdent sale claims. Pwsuaut o Executive Orders No. 1995, (6 and 1895-18, al)
puwers and duties of the Water Resources Conmissivnhave been transfermg o the MDEQ, and
al! powers and duties of the Durector of the MDINK, a5 they pertain (0 (s casy, have beer
transferred to the MDEQ.

Ca July 18, 1983, a Cantzat Decrae was execoted by 4l panies and entered py the Court in an
attegmnpt to resclve the vinlarions set foith o tke Comrlaint and Corplanat iy [iverventon, The
1984 Consenm Decreg rzquirnd BASF to undertake cerain mmcd:al zedons gy the Site 1a orrer 1o
somrel conditiens ai the Site that could encapger health, weifare, or the enviropenent and to take
CZBSUNSS 10 prevens the coniamination of waier located oq, wnder, aid ardung the Site by
industial waste Jocated on the Siie

Fhe MDEQ ard the 1 € FPA have daterruined et the r¢ogedial aciion vrogram implemenied by
BASF pursvant o 1he 1984 Consent Dewvre did not achisve the mutus! inten; and purpose of the
parises 1o contrel sendivons a0 s Siwe thatcodd wriangee heslth, we're ap the 2nvironment
and to prevent (he contamination of water located on, under. and argund tha e by industnai
wastss lovawd vu Ui e, The 175, LFA 23 the MDECG agrec that further ips satizanon and
remedial work ue required to addoess cures st and potential Asks to barren Yeplth and the
environmern:,

The 1984 Coisent Deoree detines the S’ 25 folloves: “The property which i3 the suhject of
thus Consent Dewrne (Terzinarter “the $ite™ iz desenibed in Appendix A Tt i« located betwesn
Bndge Road end Piddle Avenve in Riverview, Michigan 2nd me Tonion Cannre! of Uie Demmit
Fiver. Itis approsamately 30 acres imsize and & bordered on the ncrth by Fiestane Steel
Products property and wn. bz south by the Ciry of Riverview beat dock property.” Appendix A 15
a jegal deserption 7 the Site. '

-



N osmorapdun: of ApTecmant
BASE (Federal Manne Teminals) Sz
Page 2

For purpeses of iz M3JA, the Upland Fauih 1y shall be defined a5 the SHe and gy Area _
place. or property where a hazardous subetance released at the Sute has come 4, bo located in
concemtratiors which exaeed the requircroents of Secton 2012Caf1)a) ot (i1 of Part 201,
Eavironmernal Rezg:diation, ol Mivkigan » MNetueal Resources snd Eavircmenial Protection
Act 1994 PA 351, 2z amsnded (“NREPA™M), excluding any sediments w the Tyeaten Channel of
the Deyoit River or any other surface water body  Fur furdier purpoeses of defining the Upland
Farility, setiments shall not inctude any soils, wasies, debris, nip-rap, and otser meterials Jocated
above the Detroit River low water dagum level, which 1s defined 23 the sloping suarface of the
Deioit River when Lake St Clair is af an eievation of $71.5 foet above sea leval and Lake Erie
i¢ at an alevation of 56§.6 feet above aca lavel (Reference, Nativnal Oceanic gad Atingspheric
avdninisTadvn, Natvual Gecan Service, Detroit River Soundings, 9th Edition March 9, 1985).

ROLES AND RESPUNSTRILLITES RELATENG TO CONTAMINATION AT THF
TUFLAND FACILITY

The U.S. EPA and the MR are cooceroed wilz servgoing reicasvs and poagible thieais of
relcascs fium the Upland Facility mmd the possibie sxposure risks associsred with the guerant
ervirpnaaental conditons at the Upland Facility. Roth the U.S. EPA and the MDEQ have an
inerest in requiring that additional response activines be condacted by BASF o prompily
address these risks. The MDEQ is cwrently workang with BASFE 0 abate ang prevesnt the
an-goirg telease of groundwater contaimag hazardous substances in exeets of the MDEQ'S
Groyndwuter Swiace Water Imertace (OS8I7) crtteria from die Upiand Tacilivy through
whndssics. appraval. and implementation of an Interie Response Activity (“[RA™) Design
Work Flan The MDEQ has also imtiated actjons 1o assure that BASF adeuately evaluates and
addrecras il other relevret exposure pathways associated with the Upland Facibty in a manter
which protecis the public health apd waifare and the snvirorment. This will be accomaplished
Unough the developtnent, submission, approval, and implemeanratian of an Ingritn Respense
Activity Plan (“TRAP") consivten: with the requiremerts of Part 207 of the NREPA (“Part 201,
T8c V.Y, LF A belicves thar, ac iy te, the MIDEQ should contnus s e fyrs io addeess meks
assomated will the Upland Factliy.

It is therefure 2gresd than the MDEQ wall enter mto negobations with BASF and. within nine
ot fom laneary 21, 2001, secure a judicial consent judpment consising of m agreemets
vade: Part 201, The judicial consent judgment chal} include 2 detailed scops of work and
schedules and shall require BASF 100 (1) tmplement the TR A 1o address the on-going releases
and thieats of releases of hazardous substances in exowee of GSI coitetia and (3) devalap and
imp.tment, after pubitc commen: and vpon MDEQ approval, the IRAP wr adress contamination
atthe Upland Faciiity  This work, 10 be performed by BASF, wi! follow Mighigan's Part 203
process for investiganon. altrnaive ¢ valuation, and decisico-making. I recognition of the
MDEQ's current level of activiry ar the Upland Facility and o onder to clinijnme duplicauon of
eifort, the Uplaad Usslity wall be designated as 1 stare-enforcemant lead. The MDEQ wilf ghva
the UV.5. EPA an opportuaicy to comnent ot planned response activites by aroviding te
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U.S. EPA with 2 copv of the draft IRA Work Plap and the draft [RAY and scngdudes for
acumplishing reapoese soyvines at lean 21 cslendar days priar to releasing the decutnents fo:
public comment o1 MDEQ's approval, whichever cornes first.

7 the MDEQ is unabic e sseure a judicial cops=nr jud@ment with BASE 10 parform 22
apgmprlmu scope of wors withan the ndne-mon b b frame, the U.& EPA wyj] uke appropriare
anforcement 105 on prrsuant to te Comprebensive Environmenta Responss, Caenpensation, and
Liability Actof 1980, as amended (CERCLA), 42 U.8.C. Secton 9801 ¢1 vey. | (he Nztional
Conrngency Piag, and wizer applicable federn! authonties.

RESERVATION GF RICHTS

The U.%. EPA recogawee: Wat the MUEQ bas implemented Fars 201, and the MDIFQ has the
ahility 10 selget and wnplement oleagups hal are protective of burnan health agd the cavitennenr,
Wometheless, the U S, EPA rzuctves 183 suthority 10 cCmimeant appropaale federal snforverment
actons, including, without limitetion, gnforcament actions against BASF i (1) 1he approved
RA Design Work Fiaa or IRAR. and assorated schedules, or the actions Bayy pkes under
;gn:eme:m with the \d’D"Q are m any way msuificicat to address the £8K3 © human health and
the enviromment presented by releases of hezardous substatices from the Site of (2) the BASF fails
10 sompty »Ah fis ohbivations under the judicial ronsens judpment related 1o the Upland Facility.

WNOTWi YL L, am prosision of this MOA | the MDEQ, the Antorney General of the Quute of
Mickipgan, and tha LS. EPA shall each retain 2} of thee rcspcul.l\’t. iomtion -gathering.
MSpechion, 40¢€8, A erdarcement awthonities, nghw, «ud deleises under Pap 204, the
CERCLA, and anvy other applicable stsnuie or 'Egu.laf'c-n The MDEQ and the U § ERA
1cknowleage rad zorer that this MOA does not coastitite a warrahty or r=preseaistion of aoy
yind by the MIE() or the U %, EPA that the responae asuvites per‘amed by BASE ag degcribed
oy the Scope of Wotk, JRA Decgn Werk Plan, ar [RAP wall pesult in the achjavamant of the
remmsdial ernerla establiched by {aa This MOA does not creats ary riphts or renelits for any
party nel & signatory to this MOA and does noc limst oe affect e mighes o the Siawe of Michigar
OF (22 Vnued Sunes agdiast any tacd parties. Tars wriner MCA conshiutcs The sntite asmeemeont
ontween the partizs, tad a0 other consideration has been provpised

MOPIFICATION

This MOA may oniy be wodificd by the wnttzn agreement of the U.S. EPA gud the MBDEQ.

EXECUTION AND EFFECTIVE DATE

The paties erew have exectted this MOA i twe {2} copres. cach v wicch ehall be docmed an
rviginal. The effective dais af the MOA shall be the larer »f the nwo ANy Jates.
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SIGNATORIES

Fer the Michigan Dapartment of Envivonmental Quality

) //
//- -/

Crief, Environmertal Responae Division

Fo: the U S Foxvimamermal Protection Agency, Region §

Dhrector, Superfund DivEion
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AMENDMENT =1
SUPLRFUND STATE CONTRACT FOR REMOVAL ACTIVITIES

ATNVELSICOLPINE RIVER SITE, BETWEEN THE STATE OF MICHIGAN AND THE

USCENVIRONMENTAL PROTECTION AGENCY

GENERAL AUTHORITY

This Coniract Is entzrad into pursuant o §8§104(a) 1) and (d) of the Comprehensive Environmenta)
Response. Compensaticn and Liability Act of 1980 (CERCLA). 42 U.S.C. 960] et seq.. as amended;
the National 01l and Hazardous Substances Pollution Continzency Plan. 53 F.R. 8666 et seq. {40
CFR Part 300, March 8. 1990, heremnafter referred to as the "NCP"): other applicable Federal
regulations including 40 CER Part 35, Subpart O, and 40 CFR Part 31, applicable State laws. and
Paragraph 26 o{ the decument “Superfund State Contract for Removal Activities at Velsicol/Pine
River Site. Between the State of Michigan and the U.S. Environmental Protection Agency”™ (The
Removal Action SSCysicned on September 14, 1298 and October 12, 1998..

-

AR

PURPOSE OF THIS SUPERFUND STATE CONTRACT (SSC) AMENDMENT

1.

‘h

This contract amendment is an agreement between the United States Environmental
Prowction Ageney (EPA) and the Michigan Department of Environmental Quality
(*MDEQ"). The Governor has desiynated the MDEQ to 1nteract with EPA on behalf of the
State of Michigan (the "State™), concerning response actions, in order to conduct removal
action at the VelsicolPine River Site (the "Site™). CERCLIS ID number MID000722459.

This Contract amendment is necessary to address costs not anticipated in the Removal Acuon
SSC signed on Septernber 14, 1998 and October 12. 1998 and Action Memorandum. signed
June 8. 1998,

Attached hereto an incomorated herein as Appendix A is the purpose for increased costs. as
incorporated within the Action Memorandum Addendum, signed October §, 1999 and the
Actton Memorandum dated August 16, 1999, The Proposcd Action section of the Action
Memorandum s the Scope of Work for this Removal Action S5C Addendum.

Arntached hersto and incorperated heremn as Appendix B are cost estimates. as included in the
Final Pollution Report, dated October 20, 1959,

Attached hereto and mceorperated hercin as Appendix € 18 the Removal Action SSC for
Removal Activiues, signed on September 14, 1998 and October 12, 1998,

DURATION OF THIS CONTRACT

This paragraph remains unchanged from the Removal Acoon SSC (Appendix C).
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4. DESIGNATION OF PREMIARY TONTACTS AND THEIR RESPONSIBILITIES
A EPA has designatzd:

Stephanie Ball

.S EPALSR-6]
77 W, Jackson Bivd
Chicago, IL 6060+

(312) 333-2531>

1o serve as Remedial Proiect Manager (RPM) for this Contract, The designated RPM mav
be changed by letter to the State signatories. and incorporated by reference herein without
amending this Contract.

B. The Suate has designated:

Brian von Gunten

MDEQ

Environmental Response Division
Knarps Centre

P.O. Box 30426

Lunsing. M1 48909-7926

(317) 373-6808

10 serve as the State Project Manager (SPM} for this Contract. The desigrated SPM may be
changed by letter 10 the Federal (EPA) signatonies. and incorporaied by reference herein
without amending this Contract.

C. The RPM and the SPM may make project changes that do not substanually alter the scope
of the response actiors at the Sie or the cost of the removaul action.

D. Any disagreements between the RPAM and SPM shall be resolved through their chains of
commaond andfor signatories to this Contract. as specified under the Issue Reselution section,
teiow,

3 NEGATION OF AGENCY RELATIONSHIP
This paragraph rersains unchanged from the Removal Acton SSC tAppendix C).

6. SITE DFQCR‘PTTO\

A description ot the Site ncluding its location. background of events. physical characteristics (ie..
Site geolowy and proximuty o drinking water supplies), the nature of the release (contaminant wpe
and afiected mediay past response actions at the Site by EP AL the State. or others, and the response
action at the Shie conempiated in the Record of Decision(s) (RODY is included in Appendix A and
Appendx C.




T, SiTE ACCESS
This paragraph remains unchanged from the Renoval Action SSC (Appendix ©).

8, THIRD PARTY
his paragraph remains unchianged from the Removal Action SSC (Appendix C).

9. SITE-SPECIFIC STATEMENT OF WORK (SOW)

A stte-specilic Statement of Work (SOW). indicating the tasks to be performed for this response
acuon. (icluding estimated costs. is included in the Proposed Actions section of Appendix A. Minor
adjustments to this work may be made by the authonty of the RPM or SPM without a formal
amendment. Work chunues that increase the project costs, or which signiticantly alter the scope of
work, thereby affecting the State's ability to meet the conditivns set out 1n this Contract. including
cast-share requirements. shall necessitate an amendment to this Comract (see Amendability section.
below ).

10. PROJECT SCHEDULE

A general deseripnion of the project schedule/milestones by calendar year includes a project
summary of deliverables. as specified in the SOW ., included in Appendix C. Additonal schedules
are estimated in Appendix A. Minor adjustments to this schedule may be made by the authority of
the RPM or SPM without a formal amendment. Schedule changes that significantly increase the
project costs, or alter the scope of work. thereby affecting the State's abilitv to meet the conditions
set out in this Contract. including cost-share requirements. shall necessitate an amendment to this
Contract {see Amendability section, below),

1. STATE REVIEW
This paragraph remains unchanged from the Removal Action SSC {(Appendix €).

TECHNICAL AND PROGRESS REPORTS
This paragraph remains unchanged from the Removal Action SSC (Appendix C).

13. RECORDS ACCESS
This paragraph remains unchanged from the Removal Action SSC (Appendix C).

4. RECORDS RETENTION
This peragraph remains unchanged from the Remaoval Action SSC (Appendix C.

SOSTATEMENT OF INTENTION TO FOLLOW EPA POLICY AND GUIDANCE
This paragraph remains unchanged from the Removal Action SSC (Appendix C).

16, LIST OF SITE-SPECIFIC AGREEMENTS
The tolluwing list includes all site-specific agreements (CAs, SSCs. and administratise orders)
asseciated with and:or 1n effect for the Site;




Type of Avreement

Ault-Sie CA for PR Oversight
(MRCA =V983258.0)

Muli-Sie CA tor Endorcement Support
{(MSCA FVEIR260-01)

AMulti-Site CA for Remedial Action
(MSUA =VI9G52al-01)

Supertund State Contract for Removal Activities at Velsicol / Pine River Site.
Between the State of Michizan and the U. “? Emvironmental Protection Agency.
signed September 14, 1998 and October 12, 1998

Superfund State Contract for Remedial Activities at Velsicol / Pine River Site,

Between the State of Michigan and the U.S. Environmental Protection Agency,

signed March 23. 1999 and April 20, 1999,

17. CERCLA ASSURANCE and COST SHARE CONDITIONS

The State will pay 10% of the removal action costs at the site. The State assures its cost-share
oblization for actual removal action costs at the Site, which shall be settied at reconciliation [sce
Reconeiliation Provision section, below].

A, Cost Estimate

The revised wtal estimated cost of the remoeval action (excluding EPA's indirect costs) is $7.133.651,
This estimate is based on the Final Pollutien Report. dated October 26. 1999 (Appendix D). The
State’s cost share of the removal acuon under this SSC (as amended) would thus be $713.365. As
S399.635 has already been patd, the remaming State’s cost would thus be $1135.710.

Based on the Action Memoerandum Addendum. signed October 8. 1999 (Appendix A). the project
ceiling has been ruised to $8.460.730, which includes contingencies for change orders which may
or mav not be invoked. ond constriction management services. [T the project ceiling 18 reached. an
additional State cost of ST38.7U8 would be required.

B. Pavment Terms

1. The State shall subrmit 10 EP AL within 60 davs of the signature date of this SSC anmtendment. a
payment of SI13710 for removal action costs cited above, Consistent with the reconciliaton
provision section delow, inai zuy met will be made within 60 dayvs of Stte’s receipt of an invoice
or request letter rom EPAL



N

11 Costs incurred by the Support Agency (State) to otf-set the cost-share requirements must be
verified and documented in g Cooperative Agreement iCA) and identified in this Contract. An
in-kind match 1s a prohibited form of payment in an S5C. Pavment terms mayv onlv be adjusted
through an amendment to this Contract. as specified in the Amendability section. below.

.. At the appropnate times during the contract. EPA will submit an invoice or request letter 1o the
state for cach of the cost share payments. The original inveice or letter shall be sent to the address
specified below. with a copy to the state project manager at the address identified in Section 4.

Michigan Department of Environmental Quality
Environmental Response Division
Administration Section

Aun : Kathy Crawlev

P.O. Box 30426

Lansing. MI 48909-7926

v, All State pavments shall be made payable to EPA Hazardous Substance Superfund and sent to
the Regional Financial Management Office as specified below:

United States Environmental Protection Agency
Region 3

Altention: Program Accounting & Analysis Section
P.O. Box 70735

77 W. Jackson

Chicago. IL 60673

18 NOTIFICATION OF TRANSFERS OF CERCLA WASTE
This parugraph remains unchanged from the Removal Action S5C (Appendix C).

19. CERCLA ASSURANCE: REAL PROPERTY AQUISITION
Tius paragraph rematns unchanged from the Removal Acuon SSC (Appendix C).

20, PREFINAL INSPECTION

This paragraph remains unchanged from the Removal Action SSC (Appendix C).

21 JOINT INSPECTION OF THE REMEDY
This paragraph remains unchanged from the Removal Action $SC (Appendix C),

22 RESPONSIBLE PARTY ACTIVITIES
This paragraph remuwns unchanged from the Removal Action SS8C (Appendix ).

i

CENTORCEMENT
IS

his perazranh remains unchanged ‘rom the Removal Action SSC ¢ Appendix C).



24, DISPUTE RESOLUTION
This paragraph remains uneaangzd from the Removal Acnon SSC (Appendix C).

SANCTIONS FOR FPAILDRE TO COMPLY WITH [ ERMS OF THIS SSC
Tms paragrapa remantts unchanued irom the Remoy al Action $SC {(Appendix Ch.

26. AMENDARILITY
This paragraph remains unchuanyed from the Removel Action SSC (Appendis €.

. TERMINATION OF THIS CONTRACT
lhis paragraph remains wichanged trom 1 Removal Action SSC (Appendix C).

28, RECONCILIATION PROVISION

Reconciliation of project ¢osts shall begin upon EPA’s receipt of final invoices from all T2SpONSe
contractors. A reconcihianon document shail be provided to the State by EPA (0 facilitate financial
settlement of State ¢ost share.

This Contract shall remain in effect until the financial settlement of project costs and final
reconcitiation of response costs {1ncluding change orders, claims. overpavments, reimbursements.
ete. ) have been completed. and the 90/10 cost share requirement has been satishied. n the event that
the payment terms above do not cover the cost of the removal action. EPA will il the State for the
additional State cost share, Any overpayment by the State shall be returned by EPAL within 60 days
of final reconciliztion af response costs. EPA will not use overpayments by the State to satisfy
oblivations at another site, Final reconcibiation of all removal action costs. by FPAL shall foliow the
acceptance of the remedy by both EPA and the State and 18 not contingent upon deletion of the Site
from the NPL. .

200 CONCLUSION Or THE SSC
The SSC s concluded when:

A, RA response acivities at the Site have been satisfactorily completed and pavments have been
made. as speaitied under the Cost Share Condimions section of this Contract:

B. The Financial Manzoement Officer (FMO) has a tinal sccounung of all preject costs, including
chanye orders and contracter claims. pursuant to Reconcilistuon Provision above: and

C. All State cost-share paviments have been submitted to EPA (sce 20 CFR 33.680311151),

D. Final reconailianion nes been provided 1o the State.
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39, APPENDICES AND AMENDMENTS
1) Appendix A - Action Memorandum

2) Auntachment B - Final Pollution Report

3y Artachment C - Removal Action SSC



In witness whereo!l the ratiies tereto hayve executed this Contract in two (2) coples, each of which

shai be deemed wnorigina,
NITED STATES EAVIRONMENTAL PROTECTION AGENCY

4.44 //7JA'7M- _Datc_ﬂcim

William . Muno. [ “..IM'
SLIPLI‘TUI]CI Divizion

STATE OF MICHIGAN

= TN e v
Tt O Tt RS
Russell J. Farding. Director ﬁwﬂ-y/

Michizan Deporntment of EnvicorTrrenmal Quality



MEMORANDUM OF UNDERSTANDING
REGARDING NOTIFICATIONS AND EMERGENCY REMOVAL REFERRAL
FOR
OIL DISCHARGES AND HAZARDOUS SUBSTANCE RELEASES
BETWEEN

NEW JERSEY DEPARTMENT OF ENVIRONMENTAL PROTECTION
DISCHARGE RESPONSE ELLEMENT

AND THE

LLS. ENVIRONMENTAL PROTECTION AGENCY. REGION 11
EMERGENCY AND REMEDIAL RESPONSE DIVISION



GUIDELINES ON WHEN TONOTIEY THE US. ENVIRONMENTAL PROTECTION
AGENCY

REGION 1. RESPONSE & PREVENTION BRANCH

OF AND ENVIRONMENTAL INCIDENT

(HOTLINE NO: 732-548-8730)
(NRC TOLL-FREE 800-424-8802)

I. Releases involving a threat to human health.

2. Releases involving a moderate to high threat 1o waterfowl. fish. shellfish, muskrat. and
other aguatic or amphibious animals.

3. Releases threatening recreational beaches during the bathing scason or otherwise
affecung bathing.

4, Releases generating unusual public interest or press coverage because of the hazards
involved (especially evacuations).

3 Releases which threaten drinking water supply wells or surface drinking waer.

6. Incidents requiring a cleanup contractor to remove significant amounts of contaminants
{including where u private party hires the contractor).

7. Accidents involving container or bulk transport of hazardous materials which disrupt
traffic for a significant amount of time.

8. Incidents where puhlice safety is threatened due 1o a fire at a facility using/storing
chemicals 1 significant quantities.

9. Releascs which threaten. or impact other states.

10. Other incidents which can reasonably be classified as mediaum or major in seriousness

(i.e.. evacuation required).

ATTACHMENT #1



PURPOSE: The purpose of this Memorandum of Understanding (MOLT) between the New Jersey
Department of Environmental Protection (INJIDEP), Discharge Response Flement and the U.S.
Environmental Protection Agency (EPA). Region Il Emergency and Remcedial Response
Division (ERRD} 1s 10 provide guidelines on criteria and 10 establish the procedures and type of
emergency removals for both hazardous substance releases and oil discharges thut NJDEP will
reler to REPP for cmergency removal consideration. This does not preclude wither Ayency fram
requesting assistance {ram one another for any emergency response incident. 1n addition. this
MOU will serve to document the noufication required and the procedures for handling Oi] Spill
Liability Trust Funds claim reimbursement for NJDEP oil discharge cleanups.

BACKGROUND: The ¢rteria {or E'A to undertake a removal action for a release or threat of a
release of a hazardous substance under the Comprehensive Environmental Response,
Compensation and Liabilny Act as amended in 1986. is specified under the National
Contingency Plan (INCP). Section 330.415 (Attachment I}. This criteria lists the situations which
allow the Federal On-Scene Coordinator to take appropriate action. For oil discharges, Section
311 of the Clean Water Acts. as amended by the Oil Poltution Action of 1990, grants authority
for the Federal OSC 1o take appropriate actions for o1l discharges. The NCP. Section 300.305
describes the situations that allows the Federal OSC 1o take such actions.

SITUATIONS FOR NIDEP REFERRAL TO ERRD FOR REMOVAL ACTION
CONSIDERATION:

] Emergency situations which mect the NCP critera indicated above for oil discharges and
hazardous substance releases where Federal funding and presence 1s warranted.

2. Discovery ol abandoned trailers/warehouses/facilities containing hazardous substances.

3. Other Federally initiated events, {DEA. FBL. ATF) such as drug labs and bomb labs
where NJDLEP is notified or called upon to perform a clean-up.

4, Actual major (10,000 gallons or greater) to medium (1,000-10.000 gallons) oil discharges
to surface waters. Attachment 1] contains the wpe of information REPP needs from
NIDEP for these situations.

5. Hazardous substances found at sites which appear to have the potential for

recyelingreuse, EPA has capability of dealing with this option, NJDEP does not have the
capabilitv of using recyeling as a disposal option.

6. The incident is referred during the actual emergency phase.
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SITUATIONS NOT TO BE REFERRED TO ERRD FOR FEDERAL REMOVAL ACTION

CONSIDERATION:

1. Incidents involving road closure.

2, 0il discharges to the ground. which do not threaten surface waters.

3 Minor (iess than 1000 gallons) oil discharges to surface waters that NJDEP will use its
Spill Fund and seek reimbursement from OPA Trust Fund. se¢¢ notification procedure
below required prior to NJDEP initiating clean-up.

4. Post emergency situations where NIDEP has mitigated the emergency. that is. stabilized
the situation to the point of eliminating the threat.

5. Small emergency situations. that are cstimated to cost $25.000 or less to nutigate.

PROCEDURES FOR NJDEP REFERRAL/NOTIFICATION:

1. NIDEP wilt continue to provide ERRD with weekly access, via telephonic transmission,
to the NJDEP Emergency Response Notification data base.

2. NIDEP will notify ERRD at 732-548-8730% of oil spills greater than 1000 gallons to
navigable inland surface waters of the State of New Jersey.

A NJDEP Regional supervisor may verbally request ERRD assistance through the below
indicated ERRD supervisors. Afler the EPA OSC has conducted a preliminary
assessment and determined removal eligibility, an ERRD supervisor will verbally notify
NJDEP Regicnal supervisor of EPA's intended action.

Business Hours Afterhours
(732-321-6656) (732-348-8730)*
Onl Ihscharges: Douglas Kodama fames Daloia
James Daloia Bruce Sprague
Bruce Sprague
tlazardous Substances: James Daloia James Daloia

Bruce Sprague Bruce Spraguc

* Denoted EPA. Region 11 24 Hour Emergency Hotline Number



1as

4. FAX informal request from NJDEP. that is hand annotated copy of NJDEP incident
notilication sheet. 1o the Chief. Response and Prevention Branch at

next business dav,

LN

Farmal request from NIDEP will follow thereafier 1o the Director, Emergency and
Remedial Response Division.

6. NIDEP will notuty ERRD of intent to file for On] Spill Liabality Trust Funds
reimbursement to U.S. Coast Guard National Pollution Funds Center. NJDEP Response
Duty Officer will notifv the ERRD Standby Duty Officer (732-348-8730) that NJDEP
will be initiating a removal action utilizing their spill fund for an oit discharge to swiace
waters and provide ERRD with the information contained in Attaclhment I prior to
initiating the action. NJDEP will fax, Chief, Response and Prevention Branch a
completed FOSC Notification Form to document this sttuation. For business hour
situations that day and afterhour situations the next business day.

7. For potential filing OPA Trust Fund reimbursement claims regarding NJDEP oversight
costs for responsible party oil spill clean-ups. NJDEP will provide 1o REPP the Monthly
Notification of NJDEP Emergency Responses report,

This document represents a statcment of our mutual intent 1o cooperate in the arca of mitigating
o1} discharges to surfuce waters and hazardous substance release to the environment using State
or Federal Funding.

Robert Van Fossen. Assistant Director Date
Discharge Response Element

Bruce Sprague. Chicf Date
Response and Prevention Branch



PROJLECT PLANNING MEETINGS

PURPOSE: In an effori to enhance and improve communication and ceerdination between Utah
DERR and FPA the attached master agenda for provect-specific planming meetings has been
developed. This agenda rdentifies the mator clements that should be considered during the
planning stages of @ major Superfund project. These mectings will provide a forum for Utah and
EPA Region 8 representatives o discussssucs that are pertiment (o project planning for
individual projects. and ensure that both parties clearly understand their roles and expectations
with respect to the various topics that will be covered in the meetings. [tis expected that
engaging in these discussions will improve commumeation betsween (he agencies and minimize
defavs in accomphshing the goals for the projecis.

MEETING FORMAT: Project managers and support personnel will engage in discussions
regarding the agenda topies prior to the actual mecting and will present options during the
meeting with a discussion of advantages and disadvantages of the various options. The
presentation should include o briet written summary each agenda item. A preferred course of
action will also be presented. {tis expected that the discussions in these meetings will center on
hroad concepts and will not inctude exhaustive detail.

PARTICIPANTS: Attendees at the meeungs will tvpreally include project managers for the
State and )P AL community relations represcntatives. enforcement personnel, speciabized
techmeal support staff and appropriate managers from each organization. It 1s expected that
meetings will be held near the beginning of a project before a preferred course ol action is
implemented. when a decision document is initiated. and at the beginning of remedy design.
Additional mectings may be necessary durmg the course of a project il major modifications of
the plan become necessury or unanticipated controversies arise.



PROJECT PLANNING MEETING AGENDA
REVISED 2 347
OVERALL GOALS: Identfy the short termand long tern goals {or the project. Issues 1o
consider mav mclude: shor term stabilization needs. aceess control. future land use (residential.

commercial. industral. ele b proundwater. ARAR's. cleanup standards. cte,

OVERALL STRATEGY: Present the strateey that 1s preferred by the tcam. Discuss the
advantages and disadvanages of 1he vanous upproaches that are available (traditional process.
removal. combination. State proeram’  The strateoy should be revisited periodically and revised

as appropriate,

ACTIVITIES: Discuss in general terms the technical activities that will be necessary in order to

accomplish the goals. Iivestigauon. contracting. design. construction. etc.

ENFORCEMENT: Discuss the enforcement strategy for the site: UAO, AT et

COMMUNITY INVOLVEMENT: Discuss community issues that will be important (o

ensuring success for the project. Tnclude a discussion of Brownfields and TAG opportunitics,
ROLES AND RESPONSIBILITIES: [dentifly who wilt be responsible for the various tasks
and reach a common understanding of the expectations and responsibilities of each member of
the teamn. Identity who will be accountable for what. to whom. and how often.

SCHEDULE: Review a general project schedule that integrates all major aspeets of the project.

COMMUNICATION: Review points of contact and lines of communication for the project.

OBSTACLES: Anticipale and discuss potential obstacles. controversies and unresolved 1ssues

that may effect the project.





