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The Goal: Knowledge = Competency =
Compliance = Protection
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Terms

Training Is
providing knowledge

Awareness IS
having knowledge

Competency IS
demonstrating knowledge



UST Operator Training

Field Observations
Seminars

— Live: Oregon, Kansas,
Federal Operators,
Tribes

— On-Site

— Train the Trainer
Internet

— TankHelper

— PEI Learning Center



How Operators Learn

Being presented information
that is relevant and meaningful

By understanding risk and
consequences

Being challenged by interactive
(not passive) learning

By applying what they’ve
learned

By sharing their knowledge

and experience in a supportive
environment



What Operators Must Know

How UST systems work

Their assigned duties
and responsibilities

How to identify and
respond to problems
Record keeping

UST rules



Training Issues

Cost, value

Designation of operators
Qualified trainers

Tracking

Measuring competency
Measuring effectiveness
Varying state requirements

Avoiding the “1998
deadline” syndrome



Live Seminars

20-50 students per class

8 hours instruction Class B

4 hours instruction Class A
Handouts for A and B to train C
Interactive exercises

UST rules plus Best Management
Practices

Quizzes, worksheets
Certificate of completion




Live Seminars

Formal setting, dedicated
time
Interactive Q&A

Customized to audience
needs

Can gauge how well
people are responding
and learning

Can distribute material to
assist in Class C training



On-Site, Train the Trainer

On-site training can be most
effective, most customized,
most expensive

Train the trainer allows UST
operators of large
companies to train their own
staff by receiving
training/certification from
third parties



Montana TankHelper

www.tankhelper.mt.gov

Web-based training on
equipment and
compliance

Created for facility
managers and
operators

Interview question-
driven

Creates printable, site-
specific compliance
management plan

Went live January 2006



On-Line Courses

PEl Learning Center a
joint venture of
Petroleum Training
Solutions and Petroleum
Equipment Institute

PEI Learning Center
temporarily off-line, but
will re-emerge with new
name and much wider
range of courses. Stay
tuned




On-Line Courses

Focus is how to operate and maintain UST equipment

Web-based video story-lessons on operational
compliance

Currently 5 courses:
Veeder Root TLS-350 Tanks Only
Veeder Root TLS-350 Tanks and Piping
Secondary Containment Piping
Single-Walled Piping
Spill/Overfill




On-Line Courses

Video story-lessons on
operational compliance

Each two-minute lesson
nas a quiz, each course
nas a final exam

Data base records
courses taken and quiz
and test performance

Certificate of completion




Summary

The Goal: Knowledge = Competency = Compliance =
Protection

Operators need to know more than just the rules

Variety of options for training, competency and
awareness

Classroom seminars, on-site training, train-the-trainer,
TankHelper and on-line courses are some of many
training options
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