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� March 2001 NPL Army 

11/1/2007

� March 2001 NPL Army 
Ammunition Plant IAG Dispute
� July 23, 2003 Active Army 
Installation DSMOA Dispute
� April 25, 2006 Active Air Force 
Installation DSMOA Dispute
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� Signed the DSMOA on May 22, 
1991 

� SECTION IV “Dispute 
Resolution” 
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� No provision of work plans or 
schedules prior to field work in 
order to save moneyorder to save money

� Consider the department a 
“partner” to their environmental 
program
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� “I am writing to inform you that 
we consider the lack of 
responsiveness to crucial issues responsiveness to crucial issues 
we have raised regarding the 
Installation Restoration Program 
(IRP) at your base a major 
concern. Please consider this 
letter as notice of the initial 
phase of Section IV……...” 3
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� “The Army has not implemented 
their IRP consistent with 
CERCLA and DERP CERCLA and DERP 
requirements nor have they 
submitted a clear plan and 
schedule for improving their 
IRP.” 

4



����

�������

�� 
!"�

� Notification to our DOD 
Regional Environmental 
CoordinatorsCoordinators

� Use of EPA’s National 
Enforcement Investigations 
Center to conduct a “Multimedia 
Compliance Investigation”
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� A schedule with dates for 
document submittals and field 
workwork

� A revised and signed DSMOA 
“Joint Execution Plan”

� Final copy of the Installation 
Action Plan
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� Moved contaminated soil 
without an approved work plan 
on two separate occasions on two separate occasions 
despite continued requests to 
obtain departmental approval

� Did not meet the requirements 
for a staging pile or temporary 
storage (10CSR 25-7.264 (1))

� No authorization to operate 
hazardous waste storage area 
(260.390.1(1) Revised MO 
statutes

7



�
�
���
�������
���&�����������������

� No enforcement ability with 
DSMOA

� Awkward coordination for 
briefing director to discuss with 
installation command

� Two tracks to keep straight
� Resolving the dispute
� Enforcement 

recommendation
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� Provided a detailed 
communication plan

� Received final plan for the 
movement of contaminated soil 
piles

� Air Force to perform a removal 
action of the chlordane 
contaminated soil and closure 
document for the IRP site at the 
end of the calendar year.
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� Support the use of stipulated 
penalties for failure to submit a 
primary document (IWOU RI/FS) primary document (IWOU RI/FS) 
in accordance with the schedule 
set forth under the IAG.  Did not 
provide “good cause” for an 
extension.
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� No stipulated penalties
� A schedule for completing 

remaining work and document
� Update the FFA schedule
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� Army to employ the Army 
Environmental Center for a two 
year period to perform reviews year period to perform reviews 
for quality of draft and draft final 
primary documents as well as 
meeting participation

� Implemented a Formal “Tiered 
Partnering Agreement” to mend 
any outstanding issues unable 
to be resolved at the project 
managers level.
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� First level - project managers
� Second level management 

meetings - AEC, Army 
Installation, EPA, 
MDNR(Formal Agreement 
with signature)

� Existing lines of 
communication expanded to 
facilitate early issue 
resolution at appropriate level
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